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NEW PROJECT THE CHINA DESK (TCD) 

“FEASIBILITY” 

Project: Describe your Project with project number 

 

Client: Office The China Desk:  

Company Att. of Sino Longteam Tech. Business Co. Ltd. 

Mr. / Mrs.  (purchase dept. / development) Mr. Simon Wang 

Address Unit 701, Tower C., Jinqiao Int’l Plaza 

ZIP code / City No. 50, Keji Road 

Country 710075 Xi’An (Yanta), CHINA 

 

Initial date :  

Tel. client :  

E-mail client :  

Website : 

TCD Project Administration nr.(PA) : P21- 

TCD project nr. according FR : 

TCD members :  

Partner(s) involved + name :  

 

 

1. Description of project / product 

Describe your project in most detailed way. 

 

2. Customer’s background and description of demand 

Please explain background of company and purpose of the project. 

 

3. Import, export or other project  

Could this project categorized as import, export, outsourcing or sourcing project?  
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4. Drawings, technical product specifications, patents, product requirements 

  

First modification. 

Please add your pictures of product and specify technical issues? (see examples) 

 

 

 

 

 

 

 

 

 

 

 

The eraser size is around 5,0 cm. x 2,0 cm. (example) 

  

Please specify the goals of the project?  

Are there molds or specific requirement for production processes?  

Show details of the products? (see example) 
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Second modification. 

It might be that there are modification required for existing products. Please specify in details the necessary 

changes. (see examples) 

 

 

 

 

 

 

 

 

 

 

Third modification 

If more modifications are required, please specify. (see examples with text) 

 

  

 

 

 

 

 

 

 

 

 

The handlebar is no longer needed. As well as the plug-box can be removed. The construction plate for the 

plug-box is also removed. (examples) 
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The foot-base re-enforcement construction is removed from 

The foot. Please ask manufacturer if this is ok.  

We have our doubts about the sturdiness and balance 

of the whole tripod. (examples) 

 

Please ask manufacturer what can be saved in USD by 

removing this part? (examples) 

 

When a load is added, for example LED lighting armatures 

we need to know if the foot is stable enough without the  

re-enforcement. 

 

 

 

  



 

   

5 

S.L.T.B.C. (headquarters China) 

Mr. Simon Wang 

Unit 701, Tower C., Jinqiao Int’l Plaza,  

No. 50, Keji Road 710075 XI’AN 

CHINA 

 

The China Desk (Sales office China) 

Mr. Simon Wang 

Room 402, No. 12 of 1001 lane, Yushan  

Road Pudong District, SHANGHAI 

CHINA 

Axatron S.r.l. (Europe office) 

Mr. Xander Leenaars 

Via Vittorio Veneto 15 

20032 CORMANO (MI) 

ITALY 

 

info@thechinadesk.eu  www.thechinadesk.eu 

 

 

Packaging goal(s):  
Packaging is important. Please specify requirements for packaging.  

If printings are required, please add the files for logo and text. 

Maximum packaging cartons length should be no longer then 100cm. (dimensions of the carton boxes) 

Therefore, the length of all tubes is reduced to 96 cm. leaving 2cm spare room on both size for packaging. 

(examples) 

 

 

 

  

Required available information 

 

 

 

 

 

 

 

Explanation of finished product(s): 

 

        

 

 

 

 

 

 

 

 

 

 

Remark! 

Explanation of the finished product in detail. 
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5. Checklist supported documents. 

Please mark the boxes in red and/or green if information of the indicated subjects are available or not 

available. 

Join to this document copies of patent, drawings, specifications, color definitions, measurement 

requirements 

 

Patent       Yes     No  

Drawings     Yes     No  

Specifications    Yes    No 

Color def.     Yes    No   

Customer A should give coulour number RAL….  

 

Measurement req.   Yes    No 

Quality requirem. (EN, Tüv, Etc.) Yes    No     

EN71 norm required for this product (please discuss with manufacturer 

 

Subject 1     Yes    No 

Subject 2     Yes     No 

Subject 3     Yes    No 

 

Please specify the attachments to this document. 
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Quantity and target prices 

Please describe the (desired)price of the product. If the product is already produced by another producer, 

please specify the actual purchase or production costs. 

Target price is max. USD 7.00 / product (F.O.B. Chinese Port) mould costs not included. (example) 

 

6. Packing & transport 

Please describe the requirements for transport, delivery terms, warehousing and time span.  

All tri-pods should be packed separately in a box.  

These single packed tri-pods can be in a overall carton box 

 

 

Feasibility and opinion of Mr. X. Leenaars towards this project  

We need to know the feasibility of the project by manufacturer and customer first before we can take 

action. 

 

Feasibility and opinion of Mr. S. Wang towards this project  

We need to know the feasibility of the project by manufacturer and customer first before we can take 

action. 

 

 

Feasibility and opinion of partner(s) towards this project  

Please give your comments 

 

 

 

This is the end of the report. 

 

 


